
 

 



Introduction 

The school needs the support of the community in achieving the objectives and for 

providing quality education to their students. The active engagement of school with the 

community ensures optimal utilisation of the school resources, holistic development its learners 

and better management of the school. School-community linkage can be primarily driven 

through exemplar parent-teacher meetings. 

 

 Parent teacher meeting has been conducted on a quarterly/ yearly basis in every school at 

Padarayanapura Urdu Cluster. Ensuring involvement of parents and consistency of the PTM’s 

has been lacking within the cluster due to various reason, including lack of school-community 

partnership etc.  

 

The program sprung from the need to bring several stakeholders on the same platform for 

the cause of increased parental involvement leading to improved school-community linkage. 

Based on the several observations and assessment of needs , we decided to work on improving 

the quality of PTM. The idea was for HM’s and teachers to work together to increase parental 

involvement and voice within their schools.  

 

In order to bring in a  major shift  towards  providing quality platform for parents to build 

knowledge and awareness around child and school,  I started working with HM’s , teachers and 

invested parents to curate different content for an ongoing parent circles . PTMs would then be 

co-facilitated by the HM and us on the monthly basis. PTMs were then followed by post work 

and open spaces such as vocational training session to ensure greater school-community 

linkages. 

`  

The aim of the study to understand the impact of  parent teacher meeting on parental 

investment leading to better school-community linkage during the period of 3 months in school.  

 

 

 



Objective of the study  

The study is conducted to understand the impact of regular Parent teacher meetings  on 

overall parental investment and school-community linkage during the period of 3 months in 2 

schools within the cluster. The study is conducted solely to validate the quality of PTM towards 

increasing parental investment.  

 

Methodology of the study  

Parents from GUMPBS Barlane  and GUMPS Farooqia Nagar have attended the 

meetings co-facilitated by me and HM’s/ teachers. 

Setting of the study 

For this, GUMPS Farooqia nagar and GUMPS Barlane boys was selected as sample school.              

These are urdu government schools at padarayanapura cluster. 

Participants  

Parents of students who go to these schools were selected as the experimental group.              

Both the schools have 600 students combined. HM’s, 1 SDMC members and 8 teachers were               

involved in the process of planning and execution of the PTM. 

Design of the study  

2 schools among 10 schools were selected for the study. The selection was done based on                

the observations and level of HM investment within the school. From each school , parent               

meetings was conducted for all parents of 4th, 5th, 6th and 7th grade students. We used 2 basic                  

techniques to invite parents to the meeting- personalised phone calls to parents , informing the               

students 2 days in prior and the day before that. There was a community visit made to few                  

houses to ensure investment.  

A baseline assessment and an endline assessment was conducted to assess their progress             

throughout the program. Only baseline and endline results are shown in the graphs below. 

 



Data Analysis and Findings 

As noted above, baseline assessments was conducted based on domain VII- community            

engagement and during needs assessment. Parents as partners rubric was used at the beginning              

and at the end of the intervention to gauge the impact on the quality of Parent teachers meetings..                  

The assessments tested school-community linkages and building a culture of having parents as             

partners within  the system of a school.  

Method of Conducting Assessments  

The program was intended to note the impact of parental investment on            

school-community linkage, so the assessment involved ongoing feedback, observation and          

conversations with the HM based on the rubric. The HM’s were also asked to rate their school on                  

the rubric and justify their rating.  

 

 

 

 

 



GUMPBS Barlane  

Method: The intervention was done at GUMPBS Barlane. The HM was made to rate              

their school on the rubric before the intervention started and after the intervention ended. The               

ratings were supported with evidence and examples. The following graph shows the impact of              

regular parent teacher meetings on overall parental investment and school-community linkage.  

1- Disengaged 2- Inactive  3-Beginning 
partner  

4- Champion 
partner  

5- Advocate  

 

Analysis: The average growth has reported to be between 20-40% in every domain. By              

the end of the intervention, parents put effort towards daily activity, parents participated in action               

planning for the next year and are comfortable with other parents who attend meetings. They find                

value in the meeting that are conducted and also complete the post work.  

 

 

 



GUMPS, Farooqia Nagar  

Method: The intervention was done at GUMPS Farooqia Nagar. The HM was made to              

rate their school on the rubric before the intervention started and after the intervention ended.               

The ratings were supported with evidence and examples. The following graph shows the impact              

of regular parent teacher meetings on overall parental investment and school-community linkage. 

1- Disengaged 2- Inactive  3-Beginning 
partner  

4- Champion partner  5- Advocate  

Analysis: The average growth has reported to be between 20-40% in every domain.             

During the beginning of the intervention school reported parents being actively disrespectful            

towards the school. By the end of the intervention, parents started showing little interest in tasks                

and requests made by the teachers, they parents participated in action planning and goal setting               

for the next year and are comfortable with other parents who attend meetings. They find value in                 

the meeting that are conducted and also complete the post work.  

 

 



Highlights of the study 

The HMs and teachers actively participated in co-planning of PTM. They would state             

points that were aligned to the objectives set. HMs and teachers actively sort out and               

implemented several techniques for increasing parent attendance. Post meetings HMs were very            

open to providing feedback and planning next steps in order to ensure efficiency.  

 

Challenges of the study 

The program was intended to note the impact of parental investment on            

school-community linkage. Planning, execution and reflection were integral part of the process.  

Due to several events that came up suddenly, PTMs had to be rescheduled and cancelled.               

This time gap hinders continuity and level of investment level of parents. However, Parents              

made conscious efforts and called up HMs and I to understand the reason behind postponing               

meetings. This is something we will try and work on in the next project.  

Conclusion and Way Forward 

The study has shown that continuous parent meeting results increases parental investment            

leading to greater school-community connect. While doing this program, there were two            

challenging factors in taking the program forward. One of them was, scalability of the              

intervention in other school which was difficult due to several factors and formation of system               

leadership group with campion parents to increase efficiency in school management. So, way             

forwards would be implementation of the intervention in other schools and creating a function              

system leadership group.  

 

 

 
 
 
 

 



Annexure 
 
(used for Baseline and endline assessment) , testimonials by teachers and students.  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Ayesha Bi 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mehek  
 
 
 
 
 
 
 
 
Shaheen Taj  

HM 
 
 
 
 
 
 
 
 
 
 
 
 
 
5th standard 
student  
 
 
 
 
 
 
 
Teacher  
 
 

The most significant change has 
been the toilet construction and 
more parents come to school 
now. There is increased 
cooperation between school and 
parents. They are more 
interested, less hesitation and 
they are interested to learn. It 
has been very helpful. Now, 
now more parents are coming to 
the meetings. I personally have 
learnt more techniques and 
learnt how to prioritize work. 
 
Before, Students were not 
allowed to be a part of the 
meetings with parents . Now 
more students are a part of 
PTM. This has increased 
teamwork and hard work in 
school and parents. They are 
now teaching each other.  
 
Infrastructural development has 
helped students a lot.  New 
toilet have been of  great us as 
kids do not have to go home 
during school hours. PTM has 
helped us understand parents 
and their needs. It has increased 
their participation in school 
 

Consistent 
class going 
forward would 
be great.  
 
 
 
 
 
 
 
 
 
I wish all 
parents come 
and participate 
in the meeting.  
 
 
 
 
 
 
Classes for 
parents by 
teachers begin 
soon.  

 



 
 
 
 
 
 
 
 
 
 

 


