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FOREWORD

MANTRA Social Services - Bangalore is a social enterprise registered under Section 25 of Companies Act. Founded by a
team of committed and passionate individuals in 2012 and growing in strength, MANTRA believes in the need for an
association of like-minded people and organizations/movements to inspire action and sustain change efforts.

Through the School Transformation and Empowerment Project(STEP), we strive to promote quality education in
affordable schools serving the socio-economically disadvantaged population of the country. This report captures our
work with schools in 2015-2016 academic year– highlighting our growth, key learning and strategic intent going
forward.

Hope this report gives you an imperative to join us in this journey for education equity.

Regards
Team MANTRA



The solution

STEP [School Transformation and 

Empowerment Project] uses a multi 

staged School Improvement Framework for 

a two year intervention at school site, 

engaging all major stakeholders, namely 

the school leadership, teachers, students 

and parent community.



Quality education for all

STEP VISION

To enable and empower schools, serving the under-privileged, deliver quality
education.

STEP MISSION



SUSTAININTEGRATEENGAGECONNECT

CONNECT with school 
management and all 
stakeholders through a 4 
week ‘NEED ASSESSMENT’ 
Stage of STEP

ENGAGE stakeholders at 
school-site through 
discussions around the 
need assessment report 
and ACTION PLAN

INTEGRATE process and 
tools to successfully 
implement interventions 
based on context and needs 
of respective school  

SUSTAIN change efforts 
at all levels by gradually 
releasing responsibility of 
intervention areas

STEP APPROACH
How we go about working with schools



STEP 5 YEAR PLAN
Growth plan for STEP with the aim to create a replicable and scalable project



STEP GROWTH & IMPACT 

2015/2016 has been a year of 
growth for our organisation and 
the STEP project

Mar 2015 Mar 2016

Our team size tripled over the 
year and in turn our reach across 
9 schools for piloting 
interventions at different stages 
of STEP in the current year and 
next

Where we started and how far we have come



STEP 2015-2016
INTERVENTION 

DETAILS



2015-2016 INTERVENTION MILESTONES

May 2015
STEP intervention plan at 3 
schools for 2015-16 
academic year

Aug 2016
4 team members on team, 
double that of previous year 

Funding from 
Sowparnika Foundation 
for 10 schools

Jan 2016
Need Assessment stage begins 
for new partner schools for 
2016-17 

Mar 2016
MoU with 4 new partner 

schools signed for 2016-17 
academic year

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Nov 2015

Formal Teacher PD intervention 
begins

at partner schools

Jul 2016



TEACHER INTERVENTION 
HIGHLIGHTS

140+ hours of trainings & workshops
encompassing General Pedagogy, Math and
English content modules

100+ teachers reached across STEP partner
schools through in-house Teacher Professional
Development(TPD) training as well as external PD
workshops



Schools
where formal Teacher PD 
intervention implemented

Teachers
who were part of the 
Teacher PD and follow-up 
cycle

Students
who were impacted in STEP 
intervention partner schools

2 28 1000+

TEACHER PD PROGRAM
A structured and ongoing Teacher Professional Development(TPD) program is at the crux of Teacher 
Intervention as part of STEP



Above 85% attendance across all trainings
and follow-up sessions

Above 90% retention of knowledge/skills
imparted during training

Above 70% participant teachers demonstrate
improvement in proficiency of imparted skills at
end of follow-up cycle

KEY OUTCOMES of 
TEACHER PD PROGRAM



“(Trainings)Helped me focus more on students 
engagement and participation. It also makes me be 
better prepared for the lesson”

-Ms. Salma 
TPD participant teacher 

“I have started pre-planning my lessons instead of 
trying to figure out what to do next in the middle of 
my actual lesson”

- Ms. Shabreen
TPD participant teacher 



Several sessions on 
preventive health & 
hygiene and health 
camps form a part of 
our intervention at the 
community around our 
school sites

COMMUNITY LEVEL INTERVENTION



COMMUNITY 
TEACHER TRAINING

A community based pre-service

teacher preparation program to

empower and enable youngsters

willing to teach in STEP partner

schools.

This also helps mitigate teacher

shortage that most schools

struggle with.

“My life has become beautiful and every morning I wake up with a 

purpose- a purpose to help my students learn better.”
- Ms. Azra Bano, one of the teacher from the community program

To read more on our blog - click here

http://mantra4change.blogspot.in/2015/11/every-morning-i-wake-up-with-purpose.html


VOLUNTEER
ENGAGEMENT

Opening up volunteering opportunities at

our partner schools have helped us

leverage the passion and willingness of

hard-working volunteers keen on doing

good!

Here is a glimpse into what such

experiences mean for them too - click

here to read more.

http://mantra4change.blogspot.in/2015/12/filling-world-with-hope.html




Glimpse of our 
classrooms

when people from outside came to visit our children





NEED ASSESSMENT for 2016-17
The first stage of STEP before beginning interventions at partner schools

6 

school
Schools
where need assessment 
stage was completed

Teachers
whose classrooms were observed 
at least 3 times each for 
teaching-learning effectiveness

Students
whose learning levels were 
assessed with 10% sampling

6 180 4800



Approx. 80% students are NOT at their 
grade level in basic numeracy and literacy 
skills

Over 68% of times, there is NO active 
learning happening in classrooms

More than 55% of times, teachers do 
not come planned for the classrooms

SUMMARY of 
NEED ASSESSMENT

Data from the need assessment pointed us to 

two primary factors that may be leading to 

unsatisfactory outcomes at each school:

● School team could not articulate a 

common vision that drives their day to 

day efforts

● Schools did not have a plan for ongoing 

Professional Development of teachers



JOIN THE MOVEMENT



An ex-Teach for India fellow (2009-11), Anoop is an 
engineer who pursued his search of equity in 

education. He has been on the program staff at TFI 
experience for 2 years and has worked with Isha 
Vidhya Rural Schools before joining the team at 

MANTRA. 

A management graduate from Kellogg School of 
Management, Charag was previously the CSR 

coordinator with Bharath Petroleum (BPCL), Mumbai. 
He undertook 2-year long Teach for India fellowship 
to explore the grass-root issues in school education. 

Khushboo is a management graduate from Tata Institute of Social Science 
(TISS, Mumbai) and has 5+ years of work experience across IT, Healthcare 

and development sector. She has handled varied roles in product 
management, strategy, operations and marketing. 

Rishi is a co-founder of MANTRA and is an incorrigible technology
enthusiast. A Software Architect with around 9+ years’ of work
experience, he has initiated and architected multiple solutions that
are related to Search Engines, ETL and open source technologies.

Santosh is a mechanical engineer, who chased his passion of improving quality in school 
education. A co-founder at MANTRA, Santosh has 7+ years of work experience across IT 
and development sector. He was a Teach for India fellow from the first cohort and next, he 
worked as a Program Manager at Janaagraha centre for Citizenship and Democracy, 
Bangalore. 

OUR TEAM

With a Masters in Global Development & Social 
Justice, Jay went on to do the Teach For India 
Fellowship and then continued work in school 

education space. She recently joined the core team at 
MANTRA and leads content development and 

trainings



Sanjay Purohit, 
CEO and Managing Director at 

EdgeVerve Systems Limited, 
a wholly owned subsidiary of

Infosys Limited 

Sudhir K Joshi, 
Ex-Director, Finance, 

Bharath Petroleum Corp. Limited

Mr. & Mrs S.D. Shibulal,
Sowparnika Foundation & 

Promoters of 
Samhita Academy, Vidhyadhan,

Advaith Foundation  

Vishal Poddar, 
Vice President,
JP Morgan Chase, 
Hong Kong 

OUR SUPPORTERS



HOW CAN YOU HELP?
Join our movement to ensure that every child in this country gets access to quality education. Share our 
vision. Help us grow & function and help us keep our momentum.

Create corpus Fund
> INR 50,00,000

e.g. library in classrooms, computer labs 
etc

Support projects 
within partner 
schools

WAYS, YOU 
CAN HELP

Connect us to 
like-minded 

individuals

Support a School
INR 5,00,000



santosh@mantra4change.com
khushboo@mantra4change.com

(91)-810 586 1047
(91)-9731 789 611

For feedback and further details

Lets’ talk about solutions..!
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